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HOW A LEADING ELECTRONICS 
MANUFACTURER AUTOMATED 
SUPPLIER COLLABORATION
A division of a major electronics manufacturer with a 
vast supplier network faced operational bottlenecks due 
to the management of multiple changes in scheduled 
deliveries. To improve supplier collaboration, accelerate 
workflows, and minimize errors, the company turned to 
a digital platform designed to automate and optimize 
PO management and partner communications. 



•	 Heavy reliance on manual 
processes for supplier 
communication 

•	 High risk of processing errors 
and delayed production 
schedules 

•	 Lack of real-time visibility into 
supplier activities and order 
status 

•	 Growing complexity as supplier 
network expanded

•	 Streamlined supplier management 
with automated workflows 

•	 Reduction in errors and manual 
intervention 

•	 Enhanced supply chain visibility and 
improved production agility 

•	 Ability to scale operations seamlessly 
as supplier complexity increases

By implementing a Partner 
Collaboration platform, the company 
digitized its supplier management 
process. The solution centralized 
supplier communications, automated 
purchase order tracking, and 
provided real-time updates across 
the extended supply chain, replacing 
manual spreadsheets and emails.

CHALLENGES SOLUTION

BENEFITS

“With the Partner 
Collaboration solution, 
we moved from 
chasing information to 
proactively managing 
supplier performance. 
It’s a complete  
game-changer for our 
operational efficiency.”

Director of Supply 
Chain Innovation 
Electronics 
Manufacturer 


