
ACSIS 
SUPPLY CHAIN 
VISIBILITY
Complete visibility across your partner 
network for better business planning



Most organizations rely on their existing enterprise systems, such 
as ERP or MES, to provide a view into raw material inventory, work-
in-process (WIP) production, inspections, and finished goods. 
However, that visibility is greatly diminished when companies out-
source their manufacturing and packaging to third parties.

Businesses rely on hundreds of partners across the global sup-
ply chain to help produce, package, and distribute finished goods. 
Whether it is suppliers, co-manufacturers, third party packagers, 
logistics partners, third party warehouses or distributors, creat-
ing a collaborative ecosystem is key to reducing costs, generating 
revenue, ensuring compliance, and increasing operational efficien-
cies.

Only 6% of companies have full visibility across their supply chain 
networks.* With that many touchpoints in the development and ful-
fillment process, there are bound to be issues along the way. Creat-
ing visibility throughout the product development process ensures 
the safety, quality, and efficacy of every product with your brand 
name. But how do you get real-time visibility to those processes 
when you have so many supply chain partners in your network? 

THE IMPORTANCE OF 
SUPPLY CHAIN VISIBILITY

That’s Where ACSIS Supply Chain Visibility Can Help

ACSIS provides a cloud-based solution that enables 
organizations to connect to all global supply chain partners 
for real-time data collaboration. Now companies will have 
visibility to products at every stage of production, at any 
partner location, to ensure forecast and inventory threshold 
commitments.



HOW ACSIS CREATES 
VISIBILITY
ACSIS provides a comprehensive view of inventory at all stages of 
production in real-time without having to contact a partner direct-
ly for updates. This information is synchronized using the ACSIS 
cloud to provide greater collaboration, productivity, and on-time 
deliveries with less risk. This information can be integrated into 
your existing ERP, WMS, and other systems of record, so you know 
exactly what inventory is available at each location, what is in pro-
duction, and what is available to ship to customers today. ACSIS 
provides the central control center for your product lifecycle from 
beginning to end.

ACSIS creates real-time visibility into all your supply chain partners 
so you can view:

Open purchase orders

Updates from partners via supplier portals, edge computing, 
spreadsheets or emails that are stored as digital data for easy 
access and analysis

Work in process and finished goods inventory levels and status

Quantity of reserved stock for customers by part number and item 
level identifier, if necessary

Quarantined material due to quality issue and listed issue

Open customer orders assigned to finished goods at third party 
vendors

Items scanned and picked by logistics companies for delivery

Inventory at third-party warehouses and distribution centers

The overall performance of your global supply chain through data 
consolidation and leveraging KPI and dashboard reports



Automate Trading 
Partner Management
The ACSIS platform provides 
organizations with a complete, real-
time view of their supply chain. 

Companies can better collaborate 
and communicate with their trading 
partners, reducing excess inventory, 
eliminating manual and redundant 
processes, and improving accuracy 
across production, shipping, and order 
fulfillment.

Partner updates can be done through 
a variety of methods – including 
supplier portals, spreadsheet uploads, 
emails or via our edge solution – and 
converted to digital data for easier 
review and advanced analysis. It 
also provides the ability to drill down 
into critical details associated with 
work orders, raw material receiving 
and order fulfillment to determine if 
processes need improvement.

The ACSIS Solution integrates and shares data with internal systems and devices 
as well as external touchpoints – including contract manufacturers and packagers, 
distributors, third-party warehouses – to provide real-time product status updates 
at every stage of the development process across all partners



Tracking Production Outside the 
Enterprise 
Organizations have outsourced man-
ufacturing and packaging to reduce 
internal production costs.

However, the loss of real-time visibil-
ity into production delays and quality 
issues has left many organizations 
unsure about finished goods.

With the ACSIS solution, you have vis-
ibility into each partner’s process for 
receiving supplies, planning produc-
tion, capturing quality results, verify-
ing packaging, and kitting by the em-
ployee, the shift, and facility location. 
You get complete visibility over the 
product development lifecycle wheth-
er it is your manufacturing facility or 
one of your partners’.

Item Level Identification and Visibility
Companies can move beyond batch 
and lot number identification to track 
products and assets at the most gran-
ular level via item level serialization.

ACSIS enables companies to place a 
unique serial number on each product 
or item so they can be tracked through 
the extended supply chain.
Companies can use barcodes and 
RFID to track at the item level through 
full pallet aggregation for
 
complete traceability across the sup-
ply chain. This offers the pinpoint ac-
curacy needed to locate a product in 
the event of a safety or quality issue.

Improve Collaboration with Contract 
Manufacturers and Warehouses
To simplify the coordination and man-
agement of contract manufacturers 
and warehouses, the ACSIS platform 

tracks and communicates informa-
tion about the entire order-to-cash 
process, including inbound receipts 
and deliveries to the warehouse, pick-
and- post goods issues and outbound 
shipments and deliveries to custom-
ers.

The ACSIS secure cloud platform al-
lows contract warehouses the ability 
to print barcode shipping labels, all re-
quired shipping documents, including 
packing slips and bills of lading, and 
any changes to the order, inventory, 
ship dates or other relevant informa-
tion.

Actionable Analytics for Better 
Business Decisions
Companies need to monitor process-
es, products, and partners to deter-
mine whether changes are needed to 
address issues and trends proactively. 
Our Analytics tool allows you to gather 
all data to track KPIs regarding output, 
quality issues and on-time order ful-
fillment at each partner location. Now 
you have the information you need to 
proactively address issues, identify 
areas of improvement, and reduce the 
impact to the bottom line.



The Challenge: 
A company needed a solution to provide visibility across 
their vast number of global suppliers and third-party vendors 
in their extended supply chain. It had to be flexible enough 
to support partners at all technology levels – from manual 
updates to fully integrated EDI-based solutions – to obtain 
the supply chain visibility needed to support their customer 
base.

The Solution: 
ACSIS connects all global supply chain partners regardless 
of IT resources and technologies, which also integrated into 
their ERP.

The Results:
• There was a significant increase in productivity and 

accuracy by eliminating manual transaction entries.
• There was a 90% decrease in the time needed to onboard 

new partners.
• Significant improvement in visibility of global customer 

order status.
• Improved customer satisfaction due to better shipment 

accuracy and timely deliveries.
• Increase in the ability to triage and quickly correct any 

product delivery concerns.

True Visibility Across the Extended Supply Chain

CASE STUDIES



The Challenge: 
An organization had trouble managing and tracking inventory 
in its warehouse and storage yard. It often took several 
employees hours to locate product for customer orders. They 
wanted a solution to create greater efficiencies and provide 
more accurate inventory counts.

The Solution: 
ACSIS enables companies to record every product and 
asset using barcode scanners or RFID sensors to provide an 
accurate count of all inventory. The solution also records the 
exact location of every item, so the pick and pack process is 
more efficient. You can track and communicate information 
about inbound receipts and deliveries to the warehouse, 
pick-and- post goods issues, and outbound shipments and 
deliveries to customers.

The Results:
• Inventory accuracy increase to 96%.
• Safety stock levels were reduced, and valuable warehouse 

space was reallocated.
• Employee overtime costs were reduced
• On-time deliveries increased for in-stock inventory.

Streamline Inventory Management

CASE STUDIES



Now is the time for your organization to look at how 
to improve the product development and supply chain 
collaboration processes. ACSIS has over 20 years of 
managing partners, tracking product and assets, and 
streamlining digitalization to enhance productivity and 
profitability.

To learn more about ACSIS SCV and partner management, 
visit acsisinc.com or contact us at info@acsisinc.com 
and an ACSIS Supply Chain Visibility Specialist can help 
you with your questions.

WHY ACSIS?

www.acsisinc.com

http://acsisinc.com
mailto:info%40acsisinc.com%20?subject=
http://www.acsisinc.com

